
How Prepared Are You for a Future Business Exit?

Many business owners assume they will figure out the financial details once a sale becomes likely. In reality, the most 
successful exits are often the result of years of preparation.

Use the quick checklist below to evaluate your current level of readiness.
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Business Owner Exit Readiness Scorecard

FINANCIAL PLANNING
☐  �I know how much annual income my lifestyle will require 

after selling my business.

☐  �I understand how the proceeds from a potential sale 
would translate into long-term income.

☐  �I have a plan for investing and managing the proceeds 
after a sale.

BUSINESS VALUE & TIMING
☐  �I have a realistic estimate of what my business may  

be worth.

☐  �I understand how market conditions and industry trends 
could affect valuation.

☐  �I have flexibility in my timeline if conditions aren’t ideal.

TAXES & TRANSACTION PLANNING
☐  �I have discussed tax implications of a sale with  

my advisors.

☐  �I understand how different deal structures could  
impact taxes.

☐  �I am exploring strategies that may help reduce  
taxes before a transaction.

PERSONAL & FAMILY PLANNING
☐  �I have thought through what life will look like after  

the business.

☐  �I have discussed long-term wealth planning with  
my family.

☐  �My estate planning reflects the potential sale  
of the business.

YOUR SCORE             

0–4 checks

You may be early in the planning process. Many owners 
begin exploring these issues years before a potential exit.

5–8 checks

You have likely begun planning, but there may still be 
important gaps to address.

9–12 checks

You appear to be well prepared, though many owners  
still benefit from a second perspective.

Bob Hoey
Hoey Wealth Management
of Janney Montgomery Scott LLC

701 East Gate Drive, Suite 210, Mt. Laurel, NJ 08054
856.291.5002
HoeyHechtWealthManagement@janney.com
www.HoeyHechtWealthManagement.com

IF YOU'D LIKE TO COMPARE NOTES:

Bob Hoey works with business owners to 
evaluate how a potential exit could impact long-
term income, taxes, and investment strategy.

To schedule a conversation, contact me.
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Janney Montgomery Scott LLC Financial Advisors are available to discuss all considerations and risks involved with various products and strategies 
presented. We will be happy to provide a prospectus, when available, and other information upon request. Janney Montgomery Scott LLC, its affiliates, 
and its employees are not in the business of providing tax, regulatory, accounting, or legal advice. These materials and any tax-related statements are not 
intended or written to be used, and cannot be used or relied upon, by any taxpayer for the purpose of avoiding tax penalties. Any such taxpayer should 
seek advice based on the taxpayer's particular circumstances from an independent tax advisor.

For more information about Janney, please see Janney's Relationship Summary (Form CRS) on www.janney.com/crs which details all material facts about 
the scope and terms of our relationship with you and any potential conflicts of interest.


